Sekisui House, Ltd.
2024 3 22

CORPORATE GOVERNANCE

CEO
IR 06-6440-3111
1928
https://www.sekisuihouse.co.jp

https.//www.sekisuihouse.co.jp/company/info/gov.html

2021

—_
~— —

2023 10 16

ROE

2023 2026

2024
16

2024 1
43



2025 2026 3 31 310
2023 1 302 46 2016 141 238
2023 1 116.2
2022 603 435
170
215
DX
2022
1
3 261
90.3 2023 1
1 C-Suite
2 SEKISUI HOUSE US HOLDINGS NORTH AMERICA SEKISUI HOUSE SH RESIDENTIAL HOLDINGS WOODSIDE HOMES COMPANY
HOLT GROUP HOLDINGS CHESMAR HOLDINGS SEKISUI HOUSE AUSTRALIA HOLDINGS
SEKISUI HOUSE SINGAPORE SEKISUI HOUSE UK
3
2006
2016 2019
2021
2020
2020 4

Value Report
Value Report
https://www.sekisuihouse.co.jp/company/financial/library/annual

https://www.sekisuihouse.co.jp/diversity inclusion/



https://www.sekisuihouse.co.jp/company/financial/plan/index.html

https://www.sekisuihouse.co.jp/company/financial/library/yearly/index.html

()

https://www.sekisuihouse.co.jp/company/financial/holders/shotsu/index.html

2050 NEXT SEKISUI HOUSE 30

2020

SDG

Value Report
Value Report

2021

2018
E! Challenge Program

2021 6
Al
500 3

KPI

15

2020

4.0

2019

ESG

2022

SHIN



2021 8

2023 1
96 787 359 982

https.//www.sekisuihouse.co.jp/company/financial/holders/shotsu/index.html



2024 1

2024 1
ESG
2023 3
2023 3
BR
1
7 2019
2025
G

https.//www.sekisuihouse.co.jp/company/financial/plan/index.html

2023 1

2024 2

6 Value Report 2023

https://www.sekisuihouse.co.jp/company/info/gov/

6 2023 2025
ROE ESG
2010 ROE
5 2020 2022 10
5 2022
2023 6
12 ROE

Value Report
CEO 2

Value Report  https://www.sekisuihouse.co.jp/company/financial/library/annual

2024 1

2024 1

2024 1

ROE
11.9%

ROE
11%

ESG

ROE

ROE

10

ROE

201

ROE

ES



2024 2



30%

110,025,400 16.98
40,341,400 6.22
20,855,134 3.22
20,485,527 3.16
14,168,727 219
14,116,099 218
THE BANK OF NEW YORK MELLON AS DEPOSITARY BANK FOR DEPOSITARY RECEIPT HOL
DERS 8,508,391 131
8,206,800 127
8,174,715 1.26
7,903,230 122

2024 1 31

14,738,819 2024 1 31

THE BANK OF NEW YORK MELLON AS DEPOSITARY BANK FOR DEPOSITARY RECEIPT HOLDERS

[

1000

[N

w
o
o

ADR



N o
— — — Yol n

1)

e

T O O T O 4w DD - . X

(2)




2004 10
M&A
2008 4
2011 6 2018
6
[¢]
2019 6
2021 6
20 M&A
19 4 2022 3
[e]
2019 6 UFJ
2014 4 2016 12 MEA
2017 6
o 2018
6
2018 9
2014 7 2018 12
2020
4 2022 3
2021 4
[¢]
2019 6 2021 6
2021 6
Google
IT
2017 1 2020 3
o 2020 4




a blc de|/f|lg h

fg

(1)

T O O T O 4w DD - . X




| @
2000 10

IR IR

2015 5 2019 5

2010 1

2011 2

2017 6 2022 6

1996 6
2019 6

2019 6

2023 3

‘ — ] ‘ —
(0] o [©)



2023 1 2023 1 31
226
182
162
105
105
0.18 1,200
80 20



ESG

Value Report



1970 8 1

2023 1




5
IR
IR
https://www.sekisuihouse.co.jp
Fact Book
Value Report
IR
IR
2020 5
2022
Value Report

2 BUSINESS REPORT

ESG 2020
6 ESG
ESG ESG ESG

Value Report

T



2023 5 19



2024 1

11

12

100




MR EDEN., NHRIEFEDREA#HMLEFHEERURALXILINIVIR

H)lﬁ& DR
. REMGERETITOICOITHELEZONDARELFET,

2. R EICEIT OIS IR TN B L ELGD LS IR 4ESH
IiHREECHDELFET,

3. REHE-BEHEEEEALAFILINVIRERED L, HHFREHO
ERAVTSATUOREFIHR -EMMER T EEZEH. AHE - BB
N BEEFEBRUVOIVF—FEEEL, SHRMUELBEEARZRILT ST
BRIDBDELETS,

Wﬁ&ﬂiﬁ%@iﬁ%ﬁﬁ&%fmé
Hiffﬁiﬁﬂi?ﬁ%‘( F. BV TI)T4(HETEMRER, B2 ERE
BNERAEBA. BHTIL—TOEEEIEERTD(CSSHLL ST
)lx—7°0)$¥(:’3l,\’cF';EI!E.\BLU%TEWIET“%?J%@iﬁﬁ’&’ﬁb EEMED
RIHRURER EANOEREHOSNEELEELEY,
I RIEHEDREA I OVTIE, BRSO BEMETHY . ML
HOABMREZEREL. TEOBFHEMI AN IMHRET HIAE ]
MEMZERTEREN L. TOEHERFTA. BRI TRELEY .
F-. ERHIREEDREREIOVTIE. AE-BMBREE R TES
DL ZDERERFZ. MHBRETRELTT .
BE HRRBREFAEDEECOVTIE. EEEH (EXEEZTDOMAFER,
R AR ET) R U RE N E M (R REORRRICA T =B8R A, Fr=h
BERIDEHNE. BRERT IR —EORE. TIL—TDHRENE
=SOSR ZEHTEY. AF-HNEMZERICTAMESR
Uiz ER-BHREEELET,

FEAN RS RIEFERETAERICONT

FEHNEHERREEEEDEE N - BAMEEREL. AS-BBBMEES
IZBFBRUTOTOERER TUEHEERELET .

@Z#)lxlﬁﬁ (RFX TRV IR) DREEHOERRUVDBEICISC-BRE

QAFILTR) O RIZE I EH NI RIZHEDRTEBIZDRE

QBEFEBEIZEIUEHERMEE. BHBEDOKYIAH

DEFZELHEHI B RIFFHELOENK. EERTHE

A¥IILEA

EXEE
RE

AFXIIMN)YHORBIEHDREEH

EEEH

LI EREERFMNH R T260FF 2 BALEEERD
)—T AT HoN=—ThHY . BERENKREELTSHH,
BHMT R RSEBEOREICE. - BE-SHERSEHT
DIFTAVMERER - BEEEEZF OMHRIADBETHD. F
f=.7a—nNILESaviNn—K-YIr-H—EXZRMAEL. =
BEREIOERR-HED-DIC(X. BEEICH TR, 45
[ZRFE-DHMNY - FUELNSZEEE Y —EXRDHFTOIR
DAV - BREEREOTOAILEMOFRIZESBEDRR
ETILVDEEICET HHE - BREF OMHBEIAVBETHD,

ERREE
BHNER

RS ‘EY’C%%JIEIW"E%@EJZE%E%G)%E&J:U?‘E‘?‘%
1|:.-$¥iﬁﬁ%(:§§@%ﬂ§ﬁﬁ'ﬁ%ﬁ"ﬂ#ﬁﬂiﬁfﬁbfﬂ\%’é&
%)O

BA TR B -

2t

ERGHBREITEDA. RELGTHBEAREEEL., i
B RMIER LICE TR REE (MRATT) DHEE Lk
FERTDBRCLEERI IMBEBOREICIE, M55 - =5t
DEICH T OEN T - REREF OMMERNIDETHD,

Bl - IRiE
A/ R—3>

FERMERYANERE -RD-REEEZHDOERFOE
mEDEEM/IEERERL. HHOSVRERMTCEN G
ITHESHISES - ERSEDHOICE, SESERA/R—
DAV DHEERBECHBKIRIESFOREICH LT BERS
TOEBRZEAEA T REE T AN - BEREFF DI R A
ETHD,

BEBRNKYEEZRLONDEFVERMTHELLIZ F

st b FEBEL THRAGHIFREICRYBTT-HISE ERE—A
BIBR S VEUNEDRAZERRICEETEZIAMEBREOREH
B IN— g BETHY  FAN—VTA IIATA&AVINL—230D
HEZ SO AMFARES T TOHEMNIEE - BREF DI

B’HADLETHD,
FHI8FoR BYEST T2 ZAEH DFEIL S, g7z RAMER LD
R TR EBTHY ARRICE T OREZTEORMIERLOT
QLTS ATUR HIZH, I—RL—rANFURPYRGER -2V TSA4TY

A CHEMNIIH - BREF OMMRABETH D,




BB REDRAXILIN) VIR

A =iE
REREUHR HRIITRE 3& CEO
AE - RS ERE R B8

R BT
REREHER BIZRWTIRE

Hp H
RERER BILRIITIRE
A - AR EZE R £8

aH @
HiFe BHENTRE

I3
HiffR BHPITIRE

=k HEF
FEHMERATA
AT - RINGEHEZEER ZEER

LR FIX
FES MR

Hffg=ER. AS - RMERHEZES £8

hE i
FLOMERFHT

Rl =BF
FLOMERFHT
AE - RIS ERE R B8

pasp  fR—
FLOMERFHT




202451 A% HfF RIS ROMME

1. FHfDF5E

20244 1 REAQFHmICOWVTIE, 20234F 1 ARACEIEHE, JRIZUIE =B OIS 2L,
LT OFECEOERLEU,

(1) =HUWE - BEERENREVETIT—NIE (=&AL - Bofh - BIIN)

(2) EHUS - BEEREREVCBE=EMBCLD125E1— (L ABHIDF)1B5fE)

(3) EffESEBRIELUERSHROME

(7>45—KNEB]
- BUH ISR
- BUiH1S 8K
- ER1%E R
- BEE
S
- AE-IRENFEEEZEER
. HATOEIE
- BROBEELITEE

ZOFER(F. B=FHBICU T, ARETD L. LR—MNIFEEDHBN. 202442 BREOEHHFRRICHENT,
HZEHIEELDZOAFOVTOFRIAZ R, FEZEmLEUI,



2. FHFEROBIE (1/4)

(1) #&m
S EE RS SARICEVVKETENENEREN TOSEFHBL L. 2. FERE O R RN EHE Cieone
NISERE(ONT, BHUEHS L TWB L= EsRLE L.

202452;;3”” IR EATHCRESNEERES | SRR

o VEEFE(CLEU TEAICERIEAIIN DD REZRNIBEN. I - T2AROSEOERZZERILTECAIIT
REMES PSRN,

(E1EE]
‘o - CFOHSBERILON. IRMEDHINSROVTEREEN, SMEMHRAEHITV., SBOLIBEBITS
1 e EBS DR RICE S DR ETL TR, Fz. SOBDBIMNTERFEBU T, JIL—T2REL TOMT
M COUEEER HIR R T SIABIEPUER.
- AB-BIGEAHEEAT. RHELEES REABRAEEICRDIRENAHRETOR. =Rk

o Si%. BAFSEKBR(CDOVWTIE, IV T sBIBE SV ZE AN EEFNS.
o 5% DX-IT-tFa1UFA DV TIE, IEEMIRAEZFBICEVTERBILTT I DEN BTN S,

o VFFEDREISHETALEANRT IS MER RSN, EEH RN,
(F72EH)
o JI=TREHLOURIRYTIVER. VAVEBZEERDB TOURIRYTHE, EHIZIESVOES
89 - EERI DT, EVOTe—EDTOER%E. JIL—TUNILOAEHEL THBE, JIL - TRICBFBHEERD

YRS ), — TS IR TOBE IR,
2 BlERZ: o DI—THINF S ZACICENT T, PR FEERMEEE CRMAAEREL DD, BENESRET 3¢

IEINTOEE VOTARFIZIBER LT, e
- =HREEELZEU T WEPEEEIFINSOIREMSZF 1 ENSE2EIEL U, SR, ZOUIER Ei:'k—‘-J:
SRHEEL T B AS TIREINTHEZ) I - T2AETHER - FRLU COCENEIRFEN 2,
o S1&. JIL—THN\F>2EHNSEIHNF AN ZFFHIBHOF AL - R TRESEBND LS, &0
BIHNANCERDFEHNERFEN S,




2. FHEFEROBIE (2/4)

20244 1AM®

[EEEEHITORE
Rl PHRDEIDE
&

Hi 5Tl C HESRSNICERGE G /

o N mtRERBOFEIDIENVEEELOESSICIRFECRD, FoEDRTENBIE(LIN RSN,

(E2EHA]

« BFFESDBEESBESSICEMNEATRLICRD, ENRECRSE (BRESELIAMES) O=E
ZEREHL . B 9 DO,

- 1EREZZROEE-BIE (f  RREER) PEHFERSMNBRELEORBEUNER(CITON, BEELHITO
PEEEN B LDESAICRIRESN TRFEICD M BLI(CRoT,

o HifR R REERBUZBEREMI 2 ENHIFINS.




2. FHlFEROBIE (3/4)

(2) BN =0ORNMZS2 2558
S AR RS B=EHEAOTMEZIET R LUT1~30EED 58 | (LI TERMMENZ SN TWS L2 EZRUELR.

Sid MHDFH E=EHHECLITR)

PITOHNT > AE LIC o FEKN\IZESSICERCLTOIIENS, FBERZEEEZEITVBIE
NI HENEE - A EIEmHSZFED. RESTHBRULIEV IR EERRE BN BB

2 M7 RIS D o TA=NI/AZTA=RIVIRFTDANRD MABBE)(THEL . FITRFERZSLOE V55
ASYBRAY b Ef & OB EIR 02y b A MREENTVS L

- R SEOHBEEBRESZZBHRO T ENDORBVER - WEHBENT
Wadle

- BEEEN FEEMISERIREICT DY Sy T FEL TSI

2B BRO
YA B




2. FHlFEROBIE (4/4)

(3) ERBENEME EORDRE
SHHU SRS SB=EBHENSDIREZHEFX. 2025F 1 HHADREARET INSHUHAZ LU T DESDHEERLELU.

SREDFMH B=EMEICLIER)

202551 AMADRRE

(R FERAEERD
ERHFTER

2 EHEHaE

Bk

R IAEEGHA

o BRSOIIN-TECHITDHNT >R - BN R85 NI ZHFEL

2D JI =T - 70N BEEBRROILFEN TN S,

« MEBEBROVT, FETEDIHM AMBHIRZEREINNSL VR D,
« DX-IT-EF2YT4(OOVTE. ZRAELOB CHINE D,

o GN=T-5O~IUHISF S RORE,
. Foh IS MECOMBEIEER (&

DIEWRIROEZSI>Y)

« DX-IT-EFa1)FZEmDILTE

- EBEBRICHIFIZERGEH - TA—YYMDERIVD, TTEIF1THIY -

RaRHZBIEICOVTETENBIUNDRERHIE S,

- BROER EORDICEFH/NLOIEENCERR LSBT — R \WJIT

BIENLEND.

o —BBIA—NY bR PERUERH A R5A

V.2

SDREF

- BEBRNSEZEPBADT(—RN\yJag1k




202418 EEGEREMEFMEROBIE

oy
X
C
Fid
I
Ka
i
m}
H
&
)
it

EENS TR EEmBOM EPEFRSEEDR L 2BRIC. 2024F 1 RAALDETR
I =R XU,

1. FHfiDI5E

20245 1 ARAOFHI(COWVTIE, JRIZUESE =EHEAZEAL. LITFOFSBAICEIDEMLELE.
(1) £EBEREXREVETOT—-NAE (RE=&ENMER - Bcfh - [EUR)
(2) =B EESRNUSHTEBEAEWREVCE=ZEHE(CLD1>9E1— (LABHIDII1KE)
(3) BEERSERNNUVEFHEFORE

(72— bOERIEH]
BS54t - 5T
-REREINDIRS - EHBITOER
- NEBESE A
- FRHEEARH
- AN EHEIRAH
-RETEEE A
=HREEOEE
-RIEPRFIS AT AOREER BRI 25E

A e L O
BERREE %

ZOFERIE, SE=EHEBICU TEHE, R5TD L. LiR—MNIFEDHAN, HZE=FEERALDZORBIOVTORAZZ T,
202452 AMEDEERRICTERZEMUEUR,



2. HlifsROBIE

(1) #&m
SHEBRRE B=BHEOT T - MU SHE1—ERODIT. IREZHFX. EERESNUVEEREERHOER

A VKETHIRIN TVWR L ZIERLEU,
Fle. YHEEBGS(E. REROBEEERICINZ . FEE(ICTEDIZE S FEIEICRIT IHHEANEHAEE L TVWBTERFERLEL

IZo
202451880 e
EEHEIR HEHAAE / SFERR

o BRI SRR R EGEA C L DE PSRN,

WHIN-ICH (EBHEH] ) _

| G EEEN, URVBIEESA. AB - RIENEERSICHEL. BENSEEERACTHAUR.
7 LR - E . DI -TRAONEHEREEOREFIAROMRINZ . SBELVEADERINROEREEMUR.

RiRORER  FEHERGOMEIOCAONE, HHEEARUT R BRI CAEN S - TRA G 2R

o ETE. NEPEESMF]. REtBEE AN BRI =REE BB T EHNICRET 2REOEHEH LD, =&
OEESAE MEL ., BREBRE(CL SIEAOEENTOE L IEFRINT.

(FEREEA)
SHETEIED  =HREAEIEREZ4OREUL,
2 78{t o EEBEGHBARTASPERREZZTDEEDIC, XD FRANSTERRMNICREIEEBRHREEZZITT.

« REFEHIOVT, BEERESTEE AN SR TERZEMUL,
o S ZHEEEERZTHAINLASN EASWELCEIITCENENOEREICHRNITEREINSEN'H
fFEns.




2. HlifsROBIE

20241880 v | smEmiE:
He¢AHEIG HHHARNE / SRR

o (AR EAMAEHEMC L BES RN,
1B EF1UFvIC (EREEHM]

il - SEESEERCFUTERERCHRL. BERACTERICREERIEUL,
3 RIGELTEN - msrrir ERREARRUERUT T IBSDEOCT ERRICRIEUT.

TOTESR . ERSOEEF. U — TR EEECITEF 1T (RS O SERRRCO VTR,
o Sig. [ERUFIIT(OVTIE. HTAFI—> b a3k — B, EERAEIOERZTENEFENS,




2. HMEiFESROEIE

(2) BEER=OER

SttEs

TS X D5

AN, TL AN

BRI B=EKEICLDFHMIZ BT R LT Ol 58 ICLOTELY

N ST ZEN TV EERLE LI,

A DM (E=EHEICLSFHMZREER)

Al EECHEORHREL
LRI Xt

3 AEBEEEARFT - RETEE A
L DEHEE

- EEEMRCEDE BRERSIEERAH TEREARRMINE BN RIBEOBMES

(CLDFFERFEIOERPERERROBEN RSN TS,

o EEAERE IA-NI/AZTA-RIRBOARY MNAEBH (CSHNTBENTE. SHOIR

R NZ L,

HHEEEED 1 ANEENEUTEBEREREED. BERRSESPERROETRE)
(CHA DR - F R 2B (CRBRL TV

EEBEESLUNDOBTE, HNEBEHNEBREESDIENSEHICDNT, HEIRRER
Z&,

ELESSREER(CT I DRI IHC LD, eSO BEEFER RN ZZASN TR,
EAEEEENETREIE T ECEREASTIREL., M EBEEOIBROIETINEZLE
fLTWBTE,

TOCLD

-\

ERRR R =AREEEHESET, BRRS -WEEEM - Rt EE ANEE(CRIEN R
1BHRFARZITV. BEMEERRREZRMIBIET, IDTERDIRELICOBRTTVBIE,
EEAEN LSS ERIREICT B -y T ZFIEL TL\B L,




2. HMEiFEROEIE

(3) ERDENEME EOTHDRE

SHEERRE. F=

B2 T OEBDHERLE L.

20251 ARADERE SRra D ¥

BPEBINS D, BRADERNEM E(CMEIFTARGTIRECE I diEiEZ BT A SBRERN(ARFTINER

RETTAEEGHY

1 IN-T2HEDEE
FHlDEE

o ERSMII T OBERUR - UZIITEUNERES R Z 224/ - 581U T

VWBERIRZ TR B OEERH RURERHHS AT AOESH - ERIKR
DERBRECEIT, BERICLPINEREZTERSE NV ETHD,

o BHCOBASEEIOOVTE. BEILAODAE—RCEDEIA/NT D 2FFHID

FRMUANEPEEARHI OBE - 8{bDiE E THd. NEBEEEEFIFURID
DT B EFDBUEEOFREMETHD, BEEREZOMIE - FER
DIBEEIBDUENEETHD,

- NEPEEESIFIFOEEL. R FRHOEER

HEEDFEREZHELLNS, BEE™N J
=T 2ROEEEARFIREDIR T FESR

- NERESEDPFIFOEEL. BEEYRIDODH.

Al bz STIBL . BN F L OESEARH(C
DV\T., BEEBER(E. ZOEREICEDEEN
EpEEE WIS IE

FL5H R
L DE#ERR(E

« BEEGSUHINEEREDEEIITON TV EO0, Bt =EE(CRE Y

BEMCERNBINTED, S —TZEWT I DL VER COZERNS
BICHETHD.

- HiftR = EeCPRE LR UVMERTE) T —X(CD

WT, BRI ERML . IRz EDE
BEIDREHDIEDETDILCIOT, BEE
BIFREHBORE - MLt E(Cm)IFTzER
#HHzgt




T om e ]

> ot BR 2R b

X ARG DB N B BN AR EEIR E IS DULVTIE,
BREMro NE-BNERZERICEE

RS Snena |Ge
E’:E /\ \ \ ﬁ-g% \ ﬁéx
— 54 wE BE g B e
- Nz N/ AN .
YR - ESGHE |
53%,%\% {f:% 5B = a3 ;E\%
i He
5 g mw|| ||#s  ZH|| || BS #
L= € \'?i'/
S EE 424 £ 50

JIL—T=#t

i
C— R T

- S TR -



NG ES
F5R EHED

AR
|
HAZERE

A2z —2avTHAUER

le#&E

£ b Bip R A T (ERFRRIE L ERE)

...........................

[ RE BEFT s malmn
l' ? " ] (TDnet)
2 W I - EREELN

[

-FTRE R

....................................................

Bt 7 &R
I

TJIL—TJeuREERE

ZEEME

A

JN—T&%t




	取締役会実効性評価（提出用）
	スライド番号 1
	スライド番号 2
	スライド番号 3
	スライド番号 4
	スライド番号 5

	監査役会実効性評価（提出用）
	スライド番号 1
	スライド番号 2
	スライド番号 3
	スライド番号 4
	スライド番号 5

	添付模式図
	取締役会構成・選定方針・スキルマトリックス2023
	取締役会の構成、取締役候補者の選定方針と手続き及びスキルマトリックス
	取締役会のスキルマトリックス

	添付模式図20230419
	適時開示体制図（東証）
	スライド番号 1


	取締役会構成・選定方針・スキルマトリックス
	取締役会の構成、取締役候補者の選定方針と手続き及びスキルマトリックス
	取締役会のスキルマトリックス

	取締役会実効性評価（提出用）
	スライド番号 1
	スライド番号 2
	スライド番号 3
	スライド番号 4
	スライド番号 5

	監査役会実効性評価（提出用）
	スライド番号 1
	スライド番号 2
	スライド番号 3
	スライド番号 4
	スライド番号 5




